Beat the Tide Safeguarding Policy — Statement of intent
Beat the Tide is committed to protecting children, young people and adults at risk from harm, abuse and exploitation and ensuring everyone can enjoy our events safely. We will take all reasonable steps to prevent harm, respond swiftly to concerns, and co‑operate with statutory agencies where required.
Scope
This policy applies to all staff, contractors, volunteers, performers, suppliers and trustees involved in Beat the Tide events, and covers all festival sites, rehearsals, workshops, outreach activities and associated online spaces during planning, delivery and post-event activity.
Key roles and responsibilities
· Trustee / Director: STEVE DICKSON CEO holds overall accountability for safeguarding and ensures sufficient resources and oversight are in place. 
· Designated Safeguarding Lead (DSL): the named person STEVE DICKSON CEO responsible for receiving reports, maintaining records, liaising with statutory agencies and coordinating safeguarding actions; contact details to be displayed at events and on the website.
· Event Manager / Site Lead: TBC implements the policy on-site, ensures staff/volunteer briefings, and escalates incidents to the DSL immediately. 
· All staff and volunteers: must act according to this policy, attend required training, and report concerns without delay. 
Definitions and indicators
· Children: anyone under 18.
· Adults at risk: adults who may be vulnerable due to disability, mental health, substance dependency, or other circumstances.
· Abuse includes physical, emotional, sexual, neglect, exploitation and online harms; staff should be alert to signs such as unexplained injuries, withdrawal, sexualised behaviour, or sudden changes in behaviour.
Preventive measures
· Safer recruitment: role descriptions, application, written references, proportionate DBS checks where roles involve regulated activity, and probationary reviews for long-term staff/regular contractors. 
· Clear codes of conduct: standards of behaviour for staff, artists, crew, and volunteers describing appropriate physical contact, language, social media use, one-to-one interactions and photographing/filming protocols.
· Parental responsibility: children must be supervised by a parent/guardian unless specific, documented arrangements exist (e.g., supervised workshops with parental consent).
· Photography & media: no unauthorised photography of children or adults at risk; obtain written consent for official photography and clearly signpost photography zones.
Reporting procedures
· Immediate danger: if someone is at immediate risk, call emergency services (999). Record action taken and notify the DSL as soon as possible. 
· Non-emergency concerns: staff must report to the DSL within 24 hours using the festival safeguarding incident form; the DSL will assess and, if needed, refer to local authority children’s services, adult social care, or the police following relevant guidance. 
· Confidential records: the DSL will keep accurate, factual, and secure records of concerns and actions taken; information is shared only on a need-to-know basis and in line with legal duties.
· Whistleblowing and complaints: describe internal routes for raising concerns about staff conduct and external routes if staff feel concerns are not handled appropriately. 
On-site safeguarding measures
· Safe spaces & welfare points: clearly signposted welfare/safe spaces staffed by trained personnel where attendees can seek help, first aid and support.
· Supervision and wristbands: family areas, under-18 zones, and back-stage areas require identification and controlled access; use wristbands or accreditation to prevent unauthorised entry.
· Lost/missing children: an agreed protocol to record, announce and reunite children with carers and, if necessary, contact police.
· Accessibility and inclusion: provide accessible routes, viewing areas, and staff awareness of disability-specific needs.
Training and awareness
· Mandatory safeguarding briefing for all staff and volunteers before event shifts; DSL and welfare teams receive enhanced training in recognising and responding to disclosures and in record-keeping.
· Clear, visible information for attendees about where to get help (apps, posters, website, event programmes).r
Confidentiality and data protection
· Record keeping must follow data protection law; safe guarders keep only necessary information, stored securely with access restricted to the DSL and authorised personnel. 
· Consent: obtain parental consent for under-18 participation in workshops and for photography or medical treatment where appropriate.
Collaboration with partners and emergency services
· Work with local authorities, police, health services, venue owners and safeguarding charities to ensure coordinated responses and referrals where required.
· Include safeguarding clauses in contracts with suppliers and artists, making compliance with this policy a condition of engagement. 
Risk assessment and mitigation
· Incorporate safeguarding into the festival-wide risk assessment: identify vulnerable locations, times (e.g., late-night areas), and activities that increase risk, and assign mitigation measures (lighting, stewarding ratios, CCTV where appropriate).
Monitoring, review and governance
· The DSL will present a safeguarding report after each event to the Board/Trustee with lessons learned and recommended actions. Review this policy annually or after any serious incident.
· Keep records of training, incidents and safer recruitment checks and audit them regularly.
Example immediate action checklist (for staff)
· Ensure the person is safe and call emergency services if needed.
· Inform the DSL immediately.
· Make a written record of what you saw/heard as soon as possible with dates/times and sign it.
· Do not promise confidentiality to someone making a disclosure.
· Pass records to the DSL; do not circulate them widely.
Policy approval and contact details
· This policy is approved by Beat the Tide’s Board/Directors (insert names and date). The named Designated Safeguarding Lead is: [insert name, role, mobile and email]. For immediate child protection concerns outside event hours contact [local authority children’s services number / police]. For guidance contact the NSPCC helpline or local safeguarding partnership.
One-line action you should take now
Insert the DSL name and local referral numbers, publish this policy on your website and include it in staff/volunteer induction packs before your next event. DONE
